	Consumer
	Need
	Deficiencies
	Fixes

	Private Employees,  Business owners
	Private Vehicles – Cars, 2 Wheelers
	Roads are Choked, Can’t move faster, Expensive
	Reliable Public Transport with rationalized route connecting all areas.

	Govt. Employees, Factory Employees
	BMTC Service
	Not reliable, not connected to all areas
	Reliable Public Transport with rationalized route connecting all areas.

	School Children
	Private Vehicles, Autos,

Mini Cabs/vans,
	Choked school vicinity, unsafe
	Special arrangements  for Reliable Public Transport – May be a PPP model

	Arriving Travelers
	Auto, Cars
	In sufficient parking spaces, ill-designed entry/exit points, choked vicinity
	Integrated Transit Centers to transfer for local ride

	Departing Travelers
	Auto, Cars
	In sufficient parking spaces, ill-designed entry/exit points, choked vicinity
	Local ride to Integrated Transit Centers for long distance travel

	Shopping Crowds
	Auto, Cars, BMTC Bus
	In sufficient parking spaces, ill-designed entry/exit points, choked vicinity
	Need a uniform Policy to regulate traffic and manage congestion in vicinity

	Goods Delivery /Pick ups from Businesses 
	Autos, Matadors, Mini-Lorries
	In sufficient Temp parking spaces, ill-designed entry/exit points, choked vicinity
	Need a uniform Policy to address use of local goods transport and its traffic management.

	Goods Delivery/Pick ups from Factories 
	Autos, Matadors, Mini-Lorries, Trucks
	In sufficient Temp parking spaces, ill-designed entry/exit points, choked vicinity
	Need a uniform Policy to address use of local goods transport and its traffic management.

	Goods Delivery /Pick from Hotels
	Autos, Matadors, Mini-Lorries, Trucks
	In sufficient Temp parking spaces, ill-designed entry/exit points, choked vicinity
	Need a uniform Policy to address use of local goods transport and its traffic management.

	Goods Delivery /Pick from Malls 
	Autos, Matadors, Mini-Lorries, Trucks
	In sufficient Temp parking spaces, ill-designed entry/exit points, choked vicinity
	Need a uniform Policy to address use of local goods transport and its traffic management.

	Goods Delivery /Pick from Hospitals
	Autos, Matadors
	Not designed for vehicular traffic
	Need a uniform Policy to address use of local goods transport and its traffic management.

	Long Distance Private Buses
	Parking, Lodging, Restrooms
	In sufficient Temp parking spaces, ill-designed entry/exit points, choked vicinity, Rest Rooms/Lodging non-existent.
	Needs to be integrated with the Public Transport Transit Centers 

	Long Distance Trucks
	Parking, Lodging, Restrooms
	In sufficient Temp parking spaces, ill-designed entry/exit points, choked vicinity, Rest Rooms/Lodging non-existent., No by-pass through ways
	Need infrastructure buildup for ring roads, transfer/Terminal amenities with lodging/boarding, fuel fill up etc

	Autos
	Passenger Pickup spots, and Parking
	Very few exists, No public amenities
	Needs to be integrated with the Public Transport Transit Centers, areas marked for parking/pickup

	Cabs/Taxis
	Passenger Pickup spots, and Parking
	Very few exists, No public amenities
	Needs to be integrated with the Public Transport Transit Centers, areas marked for parking/pickup

	Hotels
	Parking, Exits and entry points
	In sufficient parking spaces, ill-designed entry/exit points, choked vicinity,
	Need a uniform Policy to regulate traffic and manage congestion in vicinity

	Apartment Complexes
	Parking, Exits and entry points
	In sufficient parking spaces, ill-designed entry/exit points, choked vicinity,
	Need a uniform Policy to regulate traffic and manage congestion in vicinity

	KSRTC Bus Station
	Parking, Passenger Amenities, Exits and entry points, Passenger Transfer facilities
	In sufficient parking spaces, ill-designed entry/exit points, choked vicinity, Unhygienic rest rooms and passenger waiting areas  
	Need a uniform Policy to regulate traffic and manage congestion in vicinity along with proper passenger amenities. Should be operating from major TTMCs.

	Private Bus station
	Parking, Passenger Amenities, Exits and entry points, Passenger Transfer facilities
	None Exist except for Kalasipalya.
	Should be integrated with TTMCs

	Railway Stations
	Parking, Passenger Amenities, Exits and entry points, Passenger Transfer facilities
	In sufficient parking spaces, ill-designed entry/exit points, choked vicinity, Unhygienic rest rooms and passenger waiting areas  
	TTMCs should integrate with Railway Stations for easy passenger transfer for long distance and local rides.

	Airport
	Parking, Passenger Amenities, Exits and entry points, Passenger Transfer facilities
	Seems to  meet all the needs except for distance
	


